LABA

Inlet Area Business Association Monthly Meeting Agenda

January 6, 2026 @ 6:30pm | Screamen Eagle
https://us02web.zoom.us/j/89130896866?pwd=QVo4ak1UR1FVbkxrRVVZZnVPSmMIEZz09

Regular Reports
e Chairman/Vice Chair (Jill Marsh/Lynn Durkin)
o Jill's 15t Meeting— NEW Chairperson Action Plan Review
e Secretary (Holly Koeppe)
e Treasurer (Jane Slack)
o AddingJill as a signee to the Bank Account
e Membership (Janet Cardella)

o IABA Emails requesting membership dues #1 sent 12/8: 126 sends/62.7% open rate/19.8% click rate. #2 sent 12/15: 126
sends/69% open rate/24.6% click rate.

o 32 paid members for 2026 as of 1/1.

o Deadline for membership dues is January 31°t.

Welcome to Anyone New Attending - As IABA Members, please encourage new attendees & members.

Prior Business/Action Review
e Approval of the last Meeting’s Minutes
o ACTIONS FROM December Meeting
o Budget Meeting
o Holly to arrange mtg with Jacob at Woods Inn to discuss Kites.

General Topics
e  CAA Update (Trae Skinner)
e Support for Food Insecurities — Action for Connie/IACTF

Inlet Business Topics — Proposed NEW Agenda Topic

. Inlet Business Highlight
o  Chris Simmons, C.Simmons Electric, LLC
o Matt McCarley & Gino Velardi, Northwoods Home Improvement Inc.

e  Support Organization Presentation (LivingADK, ANCA, CBIT, North Country Chamber of Commerce, Roost)

e ANCAEvents
o Financial Empowerment for Entrepreneurs Webinar Series (Session 3: Retirement: Ways to prepare for retirement starting

today. Jan 13, 12:00 pm)

oADK Buyer Days (March 23-24, Saratoga Springs, NY)

/ IABA REMINDERS \

JOIN AN IABA MEETING - Meetings are held on the first Tuesday of every month at 6:30 pm. ALL ARE WELCOME! See all agendas and meeting
minutes posted at https://www.inletny.com/inlet/inlet-area-business-association.

REVIEW IABA EMAILS WITH GREAT UPDATES - ALL IABA emails come from “Inlet Area Business Association <iaba@inletny.com>”. Please
review all emails for GREAT information and updates. Updates to share? Send to Adele or Jill, and we will include them.

BECOME A MEMBER - Membership dues of $50 annually can be paid online at HERE. (See the IABA page on inletny.com linked above for the
PayPal link.) Or hand a check to Adele Burnett, Jill Marsh (Chairperson), Janet Cardella (Membership), or Jane Slack (Treasurer).

CHANGES TO YOUR BUSINESS’ OPEN HOURS? OTHER? Let Adele know so she can make changes to the inletny.com page.

FEEDBACK? - Email Jill Marsh, Chairperson at jil.iabachair@gmail.com anytime. All feedback will stay anonymous & confidential unless
approved to share.




Events, Actions, and Information

e Champagne Bus

. Frozen Fire & Lights Festival
o Announcing the 2026 King & Queen
o Kites
o lce Sculptures

Public Comment
IABA Locations for February 3" @ 6:30 & March3rd @ 6:30 Mtgs, and all of 2026

Meeting Close

Full Calendar

Ongoing

e  Water Testing - Converse Labs Picks Up 10:00 a.m. Inlet Town Hall on the second Tuesday

e Farmers Markets - Banks Farm Stand — Every Other Tuesday 3:00-5:00 p.m. @ Inlet Common School
Upcoming Events — www.inletny.com/inlet/events

e February 20-21 - Adirondack Ice Bowl — www.adirondackicebowl.com

e February 28 - Frozen Fire & Lights — www.frozenfireandlights.com

e March 14 - Let’s Get Crocked!
Upcoming Meetings

e Inlet Area Community Task Force —January 7" @ 9:30 am, Inlet Town Hall
e  Webb Town Board - January 13" @ 7:00 pm — Webb Visitor Center

e Inlet Town Board —January 14™, 7:30 pm - Inlet Town Hall

e CAAAnnual Meeting - TENTATIVE: January 28" or 29", Steakhouse

e Inlet Planning Board - January 28" @ 7:00 pm - Inlet Town Hall

Board Members:

Chairperson, Jill Marsh

Vice-Chair, Lynn Durkin

Secretary, Holly Koeppe

Treasurer, Jane Slack

Membership, Janet Cardella

Member at Large, Connie Perry

Inlet Information Office, Adele Burnett

/ IABA REMINDERS \

JOIN AN IABA MEETING - Meetings are held on the first Tuesday of every month at 6:30 pm. ALL ARE WELCOME! See all agendas and meeting
minutes posted at https://www.inletny.com/inlet/inlet-area-business-association.

REVIEW IABA EMAILS WITH GREAT UPDATES - ALL IABA emails come from “Inlet Area Business Association <iaba@inletny.com>”. Please
review all emails for GREAT information and updates. Updates to share? Send to Adele or Jill, and we will include them.

BECOME A MEMBER - Membership dues of $50 annually can be paid online at HERE. (See the IABA page on inletny.com linked above for the
PayPal link.) Or hand a check to Adele Burnett, Jill Marsh (Chairperson), Janet Cardella (Membership), or Jane Slack (Treasurer).

CHANGES TO YOUR BUSINESS’ OPEN HOURS? OTHER? Let Adele know so she can make changes to the inletny.com page.

FEEDBACK? - Email Jill Marsh, Chairperson at jil.iabachair@gmail.com anytime. All feedback will stay anonymous & confidential unless
approved to share.




