Inlet Area Business Association Monthly Meeting Agenda
May 5" @ 6:30 pm | Inlet Public Library or join via Zoom
https://us06web.zoom.us/j/856015043897?pwd=VAYKknG6AfFPiF12KEfNspyjeY5xtHO.1

DID YOU KNOW? ROOST is reaching out to regions | .. com v | [
] . . ) 62) o o o + 35,197,982 1,759,541
most likely to visit Inlet. See their results from their aisesio 35
Tom A Tome FAM Toves + 6,774,693 2,12
2025 annual report. Make sure your business is listed. =7 SN R | P
See this link for ways to get involved in Hamilton County e "%’;.‘;., —) wan 2e%
(Experience Our Adirondacks) | Regional Office Of o
Sustainable Tourism 3v¢ 257 9s &i

Welcome to any new attendees - As IABA Members, please encourage new attendees & members. Encourage
all actions in YELLOW FOOTNQOTE below!

Regular Reports
e Chairman/Vice Chair (Jill Marsh/Lynn Durkin)
e Treasurer (Jane Slack)
e Secretary (Holly Koeppe)
e Membership (Janet Cardella)
o 103 paid members for 2026 as of 4/16. Goal was 80 by the end of March/120 total for 2026.
e Information Office & Town of Inlet Updates (Adele Burnett)

Prior Business/Action Review
e Approval of the last Meeting’s Minutes — On the IABA Website.
e ACTIONS FROM April Meeting
o ALLIABA Businesses — Get listed with ROOST. (See yellow box above.)
o JILL-IABA Facebook Page (Jill Marsh) — Our ongoing Public FB page. Launch Private IABA FB Page. (Jill)
General Topics
e Inlet Celebrates USA 250! (Jill) KEY DATES:
o APRIL 30™ - E-Kits to all IABA storefronts and cabin members, as well as all Inlet tax-paying storefronts and
cabins. Logo files to be included.
=  USA CELEBRATION LOGOS Available. https://www.inletny.com/inlet-celebrates-usa-250
o End of May - Hard copy KITS hand delivered to all above.
o EndofJune -Encourage all businesses to be decorated by then.

IABA REMINDERS \

JOIN AN IABA MEETING - Meetings are held on the first Tuesday of every month at 6:30 pm. ALL ARE WELCOME! See all agendas and
meeting minutes posted at https://www.inletny.com/inlet/inlet-area-business-association.

REVIEW IABA EMAILS WITH GREAT UPDATES - ALL IABA emails come from “Inlet Area Business Association <iaba@inletny.com>”.
Please review all emails for GREAT information and updates. Updates to share? Send to Adele or Jill, and we will include them.

BECOME A MEMBER - Membership dues of $50 annually can be paid online at HERE. (See the IABA page on inletny.com linked above for
the PayPal link.) Or hand a check to Adele Burnett, Jill Marsh (Chairperson), Janet Cardella (Membership), or Jane Slack (Treasurer).

IS YOUR BIZ LISTED (CORRECTLY) ON INLETNY.COM? ARE YOUR HOURS CHANGING? Let Adele know so she can make changes to the
inletny.com page.

QEEDBACK? —EmailJill Marsh, Chairperson at jill.iabachair@gmail.com anytime. All feedback will stay anonymous & confidential unless/

approved to share.




Early August — Best Decorated Business votes counted.
August 15" — Birthday Bash
Through the Summer and as needed — Uncle Sam appearances
TBD
= Boat Parade
= Kids Parade
=  Colonial Play
= History Walk
Birthday celebration to be integrated into all activities already taking place — 4™ of July Carnival, Summer Arts
Fest, BFC, etc. Other ideas to celebrate, get in touch with the committee.
JOIN US: NEXT COMMITTEE MEETING: Tuesday, May 19" at 6:30 at Screamen Eagle.
ZOOM: https://us06web.zoom.us/j/82700977099?pwd=4kGcoE8UyP11PfrPMc3cXbMiAmWNhc.1
e CBIT EVENT:
View Center for Arts & Culture on Monday, May 11, from 6:30 PM to 8:00 PM. Light refreshments will be
provided. Please RSVP by calling LivingADK at 315-369-3353 or emailing sunderhill@livingadk.org. Walk-ins are
welcome.
e CAA Update (Trae Skinner)
e BFC Challenge Update (Adele Burnett)
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Inlet Business Topics

¢ Inlet Business Highlight
o ADK e-Bikes (Jerry Jacot)
e Outside Organization Spotlight - Svetlana Filipson, Director, ADIRONDACK INNOVATION INITIATIVE (A2i), Adirondack
Community Foundation
e Inlet Public Library — Strategic Planning Discussion (Joanne)

Public Comment
IABA Meeting Locations & Business Highlights

e NEXT MEETING: Tuesday, June 2nd, 2026 @ 6:30 pm — at Archie’s Alley
e June Business Highlights - TBD

Meeting Close
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Full Calendar

Ongoing
¢ Water Testing - Converse Labs Picks Up 10:00 a.m. Inlet Town Hall on the second Tuesday

Upcoming Events — www.inletny.com/inlet/events

e May 6 — Community Pride Day

e May 21-Town of Webb Career Day (Ask Jill for the Google form to register.)

e May 22-24 - Great Adirondack Garage Sale — www.greatadirondacksale.com
* May 25 @ 9:00 a.m. — Memorial Day Wreath Laying @ Inlet Town Hall

e June 12-14 - DisrUpstate Leadership Summit @ SPACE

¢ June 13 - Black Fly Challenge

* June 20 @ 11:00 a.m. -Walk to End Alzheimer’s @ Fern Park

CAA - Old Forge Events - https://www.visitmyadirondacks.com or on Facebook @ Old Forge Events.

Upcoming Meetings
* Webb Town Board —May 12" @ 7:00 pm —Webb Visitor Center (Held 2nd Tuesday of the month)

¢ Inlet Town Board — May 13" @ 7:30 pm - Inlet Town Hall (Held 2nd Wednesday of the month)

¢ CAA Annual Meeting — May 13" @ 5:30 pm - ? (Held 2nd Wednesday of the month)

¢ Inlet Planning Board — May 27" @ 7:00 pm - Inlet Town Hall (Held last Wednesday of the month)

¢ Inlet Area Community Task Force - Wednesday, June 3 @ 7:30 pm* — Inlet Common School (Held 1st Wednesday
of the month) *April’'s meeting was pushed late, so May’s meeting will be skipped, June starts evening meetings

North Country Chamber of Commerce Events — See the “Today’s Dose” e-newsletter you all receive for the list
of events.

Board Members:
Chairperson, Jill Marsh

Vice-Chair, Lynn Durkin Membership, Janet Cardella
Secretary, Holly Koeppe Member at Large, Connie Perry
Treasurer, Jane Slack Inlet Information Office, Adele Burnett
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